WALTON & LEES HILL CE PRIMARY SCHOOL
GOVERNORS MEETING
MINUTES OF Thursday 29" January 2026 AT 4:00pm

1. Apologies for Absence
No apologies.
Present:
Mrs Mary Alston (MA) [Vice Chair of Governors], Mrs Fiona Stobbart (FS), Mrs Lynn Rooney (LR), Miss
Bethany Robinson (BR) [Clerk], Mrs Karen Booth (KB), Mathew Callaghan (MC), Laura Irving (LI) Ms Portia
Doyle (PD).

2. Declaration of Interest in an Agenda ltem
MC — Agenda item 8 and 15
3. Minutes of the Last Governors Meeting — Tuesday 25" November 2025

The minutes of the meeting were signed as a true and correct.

4. Outstanding RAIL Actions
Nothing new added to the RAIL records. BR has contacted highways regarding reduction of the speed
limit. There have been some black wires attached to the road to monitor the speed and traffic
management of the road so hopefully this is the start of something being done to the speed limit.

5. Governor Vacancies

| LA Governor, Foundation Governor and Parent vacancy. We welcome PD to the governing board as a co-
‘ opted governor.

All governors introduced themselves around the table. LR had a discussion with MA and KB about Vice chair of
| governors. The general advisor has been to visit today and has asked if MA would step up as Chair of Governors
and KB as Vice Chair for the interim. MA will mentor KB into the role of Chair of governors.

6. Head Teachers Report
This report was delivered verbally: Attached Copy for reference.

7. Curriculum/SIPs-
LR is currently rewriting the SEF and the SIP will then come out of that.

8. Safeguarding-
MC informed the governors that he feels like there has been a formal complaint that has been logged but
has not been investigated correctly by Joss (Previous Chair to Governors) and the investigation panel, (MA
and KB). He expressed concern that the complaints policy has not been followed. KB reassured MC that
the complaint was delt with a lot higher up than the Chair of Governors at the time and the correct
procedures had taken place. Joss received a lot of guidance of how to deal with this and followed It very
precisely.
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10.

11.

12,

13.

MC replied to KB saying he still doesn’t believe this policy and guidance has been followed correctly or
there has been a misunderstanding about the wording of the policy from either the complainant or the
Chair of Governors.

LR asked MC if the issue that he was raising was that the complaint wasn’t investigated properly or that
the policy needs reviewed?

MC wasn’t very clear with what the issue was he was trying to raise was the complaint or the policy.

LR said that this was such a serious allegation been made that everyone involved made sure it was dealt
with more than correctly seeking advice from experienced members of the local authority.

FS brought up some correspondence on her laptop and confirmed that the complainant was asked to fill
out the complaints form attached to the complaints policy on two separate occasions by Joss at the time
the investigation was going on which never happened.

MC then pointed out that in the policy it doesn’t say this has to be done to make a formal complaint.

FS then replied but it has been requested on two separate occasions by the chair of governors so maybe
this was a piece of advice he had been given was to ask? The form was never filled in; the only
correspondence was emails.

LR and BR to look at the policy and make sure it is still inline with the county.

Staffing and Wellbeing-

Staffing is very stable; everyone feels settled and have made a good start in their new roles.

We have a job application open for a EYFS Teaching assistant. There have been quite a few applications
already which is good.

LR is being paid to be released for the Maths Hub, she attends other schools supporting them with their
maths curriculum. LR is finding this very beneficial for both herself and the school, the schools have so far
been very thankful and have asked to come and observe LR teaching in her own school setting to take
some information away.

OFSTED/SIAMS-
Nothing to report. We are comfortably out of the woods for both inspections.
Health and Safety (Sub-committee)- MC will be doing a H+S Monitoring visit to school.

Finance (Sub-committee)-
Governors and LR will look at the budget twice a year.

Teaching and Learning (Sub-committee)-

LR discussed with governors about the teaching and learning that goes on in school and how this is done in a
cross curricular way. At the beginning of every term the school has a topic that their learning will be linked
around, each class works off a “menu” type topic plan so each subject ie: Maths, English, Science, Art and DT
are all on a topic menu for the children to guide their learning, meaning they are covering all of the subjects
but without realising it as all the children think its fun to be choosing from the topic menu. LR had a copy of
KS2’'s topic menu as an example for all governors to see. (attached to these minutes are the examples for KS1
and KS2)

PD asked if the topic is started or lead by reading a book? A guided reading book for everyone to share that is
linked in with the topic.
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LR said the topic isn’t started with a book but the books that are shared throughout lessons may be linked to
certain parts of the topic.

14.

15.

16.

17.

18.

Governor Monitoring and Feedback-

LR asked if PD would be happy to come along and do a Teaching and Learning monitoring visit with having
a little bit of educational knowledge.

MC agreed to do a Health and Safety Monitoring visit on Tuesday 24 February at 9am with Louise Lyons
(Office Manager).

KB agreed on continuing to goo Staffing and Wellbeing monitoring. She will come into school on Thursday
19t March at lunchtime to speak to all staff.

Policies and Procedures-

Policies are being kept up to date with, no new ones to be signed off at the moment. Lots of documents
have to be updated and will be ready for the FGB to sign off next meeting.

BR then asked MC if there was anything he’d like to add into this agenda item. MC replied with there
wasn’t anything he’d like to add at present.

Governor Training —

Ongoing training through NGA. KB asked BR for some help with accessing the courses online. BR will
email her the direct links to both training courses. BR reminded all governors that these need to be
completed on a yearly basis.

School House-

Nothing to report. C+D Rural send LR a monthly statement of when the rent has been paid in. C+D done a
6 monthly inspection, this all went well and there was nothing to report on. There has been a small issue
with the boiler that has now been resolved. When the plumber was fixing the issue, he noticed it hadn’t
been serviced, the go ahead has been given for this.

Upcoming events — Whole school Visit to Samye Ling — Tuesday 24 Feb
School will be celebration Chinese New Year with a Chinese meal.

Book in a free visit to Bridoswald whilst the offer is on.

Science week in March.

Spring showcase to look at all the children work.

19. Confidential minutes — Nothing to report as confidential.

20. Date of Next Meeting — Thursday 5th March 2026 at 4pm.
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