WALTON & LEES HILL CE PRIMARY SCHOOL
GOVERNORS MEETING
MINUTES OF Tuesday 25" November 2025 AT 4:00pm

1. Apologies for Absence
Portia Doyle — Work Commitments
Lynn Rooney first half of the meeting — Medical appointment
Bethany Robinson second half of the meeting — Medical appointment

Present:
Chair- Mr Joss Scouler (IS), Mary Alston (MA), Mrs Fiona Stobbart (FS), Mrs Lynn Rooney (LR), Miss
Bethany Robinson (BR) [Clerk], Mrs Karen Booth (KB), Mathew Callaghan (MC), Laura Irving (LI).
2. Declaration of Interest in an Agenda ltem
Lynn Rooney — Performance management.
3. Minutes of the Last Governors Meeting — Tuesday 30" September 2025
The minutes of the meeting were signed as a true and correct.

4. a) Matters arising (not covered elsewhere on the Agenda)

MC Highlighted pupil numbers are reducing over circumstances beyond our control. MC then highlighted
pupil number across the school. Being more children in KS1 than KS2, Class disruption, will become less
equal.

MC - How do we fill the gap of there being no older children for the younger children to socialise with? A
social challenge that we need to consider.

MC - Is there a ‘magic’ pupil number before there is a concern over the viability of the school.
What next?

e Sell what we have to offer
e Nature — Led Learning
e Get people in to see what we have to offer.

A very long discussion then took place with a lot of “What if’ questions and scenarios from MC. It was then
agreed that we all need to be proactive in thinking of what we can do now to grow the school further.

b) Outstanding RAIL Actions

Nothing new added to the RAIL records and nothing to be removed at present.

5. Governor Vacancies

LA Governor and Foundation Governor. JS will be leaving us after this meeting as his term of office has now
come to an end. We thank JS for all his hard work and commitment he has given during his term as Chair of
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Governors. We also welcome Portia, who unfortunately couldn’t make the meeting due to work commitments,
she will be joining as a co-opt governor.

6. Head Teachers Report

This report was delivered verbally: Attached Copy for reference.

7. Curriculum/SIPs-
LR is currently rewriting the SEF and the SIP will then come out of that.

8. Safeguarding-
None to report.

9. Staffing and Wellbeing-
Staffing is very stable; everyone feels settled and have made a good start in their new roles.
New apprentice is awaiting induction and training, due to funding pot being shared by Cumbria /west
Cumbria.

10. OFSTED/SIAMS-
Nothing to report.

11. Health and Safety (Sub-committee)- MC will be doing a H+S Monitoring visit to school.

12. Finance (Sub-committee)-
Governors and LR will look at the budget twice a year.

13. Teaching and Learning (Sub-committee)-
Now waorking in three cohorts {Acorns, Saplings, Oaks).

14. Governor Monitoring and Feedback-
JS EYFS monitoring visit went well, very positive in all aspects of teaching and learning. Julie Batey, is
looking forward to having a permanent member of staff in nursery with her.
LI SEN monitoring visit, she will be coming along to look at SEN with our school SENCO FS.

15. Policies and Procedures-
Policies are being kept up to date with, no new ones to be signed off at the moment.

16. Governor Training —
Ongoing training through NGA. KB asked BR for some help with accessing the courses online. BR will
email her the direct links to both training courses. BR reminded all governors that these need to be
completed on a yearly basis.

17. School House-
Nothing to report. C+D Rural send LR a monthly statement of when the rent has been paid in. C+D done a
6 monthly inspection, this all went well and there was nothing to report on.

18. Upcoming events —
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Community Festive brunch — Sunday 7" December 10-1pm. To raise money for NICU RVI and the PTFA.
Christmas Play — Thursday 11t January
Christmas eve service — Walton Church, 3pm. All welcome.

19. Confidential minutes — Performance Management for Head Teacher and Teacher and pay increments.

There has been no further updates from initial complaint. No formal complaint has been made to Chair of
Governors.

20. Date of Next Meeting — Thursday 29" January 2026 at 4pm.
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