WALTON & LEES HILL CE PRIMARY SCHOOL
GOVERNORS MEETING
MINUTES OF Tuesday 30™ September 2025 AT 4:00pm

5.

Apologies for Absence
Ned Rawlings (No Apology)

Present:

Chair- Mr Joss Scouler (JS), Mary Alston (MA), Mrs Fiona Stobbart (FS), , Mrs Lynn Rooney (LR), Miss
Bethany Robinson (BR) [Clerk]., Mrs Karen Booth (KB), Mrs Laura Irving (LI), Mr Mathew Callaghan (MC).
Declaration of Interest in an Agenda Item

None

Minutes of the Last Governors Meeting —

The minutes of the meeting held on Thursday 11 July were signed as a true and correct.
a) Matters arising (not covered elsewhere on the Agenda)

Nothing to report

b) Outstanding RAIL Actions

Signage and speed restriction outside school is ongoing. BR is going to contact the council as a local
resident as a few times there has been cars travelling at speed when trying to secure her children into the
car.

Ongoing repairs to schoolhouse has now been removed from the RAIL.

Governor’s training and policy updates are ongoing.

Governor Vacancies

JS received an email of governor resignation from a Co-Opted governor. FR will no longer stand on the
governing hoard.

LR welcomed MC to the governing board as a parent governor.

The governing board has a co-opted vacancy, a foundation governor and a LA governor vacancy still to be filled.
LR has an upcoming meeting with the new head of the school’s church, she will speak to them to see if it will be
something that she may be interested in.

6.

Head Teachers Report

This report was delivered verbally: No written report.

LR gave governors a staffing overview. School has lost 4 members of staff within a short space of time leaving the
end of the half term very stretched for staffing. All the staff that was present have gone above and beyond to
make sure they have offered all the support possible.

Signed as true and correct
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LR explained we had an apprentice in the nursery who couldn’t follow protocol. System people are looking for a
new apprentice to fill this role from October half term.

Teacher — Lost a member of teaching staff who just wanted to spend more time with her family. She will be filling
in on supply as and when needed.

Teaching Assistant — FR just reached the end of her education path and wanted a change.
Teaching assistant — Loosing another member of the teaching assistant team, been a tricky situation.

The new teacher that was appointed has settled into the team very well. As he is a ECT teacher, school gets
funding back for mentoring him through his first 2 years of teaching. He was ariginally employed part time but
we have been in the position to offer him more and make him full time, this gives FS a chance to reduce her
hours and also gives LR 1 day of support a week with KS2 children.

New TA started in September for the Saplings class; she is settling in well. Her apprenticeship is run through
system people.

School still has no cook. LR is doing the cooking, and it is working well. LR is taking time back on a Thursday
afternoon as she prepares and cooks over the weekend for school. Lunchtimes did have some support for a short
while, but this didn’t work out.

Having the new teacher and new TA join us has given us such a positive start to the new academic year.

LR discussed how we have lost a family that has moved out of the area, there was a small amount of
safeguarding work that came along with this, and the children have now been reported to missing in education.

A new starter was meant to have joined us in Year 6 however the house sale has fallen through meaning there
will be a delayed start.

School Number: Nursery —7, KS1 -7, KS2 -4

BR to make a new nursery advert and share this with the wider community. A big push of advertising may help
nursery places.

Attendance within school is good, above the national average.

New timetable for teaching, we are now doing topic-based learning. Children can choose from a topic menu. This
is a good way of teaching and learning for a mixed aged class. Attached a copy for reference.

School has recently been used for a charity event which was a great success, this event was arranged by a family
member of a child, and it took the pressure off the staff. Was great to see so many new faces into school.

Head Teachers appraisal will be due, need 2 governors to be present.

7. Curriculum/SIPs-
General advisor is coming into school to meet with LR who will be looking at this and discussing ways
forward. Improvement plan for school is to be looking at school numbers.

8. Safeguarding-
Please see confidential minutes.

9, Staffing and Wellbeing- Discussed within the heads report. KB will be monitoring staff wellbeing.
Signed as true and correct
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10.

11.

12.

13.

14.

15.

Signed as true and correct

OFSTED/SIAMS-
New Ofsted framework is out, LR has a meeting next week to get up to speed with it and discuss with the
Primary heads in the cluster.

Health and Safety (Sub-committee)- LR discussed we need a new screening on the gate of the field in the
staff carpark. This has been arranged just awaiting it being fitted.
MC has agreed to take on the position as the H+S Governor after loosing our previous one.

Finance (Sub-committee)-
Budget review is coming up. Census day is this coming week where the school numbers will be submitted.
School has a small surplus for all 3 years however the picture could change.

LR told governors that she now has a work group role for the Math’s hub, this means the math’s hub will
now pay school to release LR as she goes and shares her knowledge with other schools. There is 6 days in
one academic year, this could bring in an extra £5200 a year for school which is great.

LR has been given a quote to get the gutters and roofs cleaned, this was quoted at £6,750. This is a very
high price, if we were to just get the gutters cleaned their quote is £350. Governors have agreed that this
price is very steep for the whole project so to get back to them and say we will be happy for the gutters to
be cleaned but not for the roof to be cleared.

Governors and LR will look at the budget twice a year.

Teaching and Learning (Sub-committee)-

Now working in three cohorts (Acorns, Saplings, Oaks). LR told governors that the beginning of the yar has
been so refreshing with having some new members of staff joining the team. It is nice to have a different
perspective on things.

New reception starters have settled in well and are very keen learners. Both new starters have came up
from the nursery and this has really helped with their settling in process.

FS is now 6 months into her 12-month SENCO course, it's going well.

Julie has now started her NVQ level 5 in early years. LI asked if this “is the level down from being a
teacher?” LR answered “Yes, a HLTA"

Governor Monitoring and Feedback-

KB has been into school doing reading weekly with all the children.

Joss will be monitoring nursery and EYFS — Tuesday 14" October 10am

KB will be helping monitor staffing, she will be coming into school to monitor staff wellbeing — Thursday
16™ October — 12pm.

LI will be helping monitor SEND — 7t" November 2:30pm.

Policies and Procedures- | - \

N\
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BR will be looking at renewing/ updating all policies when she returns to school in November. There is a
few awaiting amendments.

16. Governor Training —
Ongoing training through NGA. BR asked all governors to renew their Safeguarding and Prevent training.
This has been emailed to all governors at the beginning of September.

17. School House-
Contract with C+D rural is working well, LR gets a monthly statement when rent has been paid and any

inspections that has taken place a report is forwarded into school.

18. Upcoming events —
PTA Meeting —

Festive Brunch — Sunday 7" December 10-1pm in the school hall. % funds for the PTFA and % for charity.

19. Confidential minutes — Please see confidential minutes.

20. Date of Next Meeting — Tuesday 25" September —4pm

Signed as true and correct
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