WALTON & LEES HILL CE PRIMARY SCHOOL
GOVERNORS MEETING
MINUTES OF Wednesday 11™ June 2025 AT 4:00pm

5.

Apologies for Absence
Ned Rawlings, Work commitments and Laura Irving, Work commitments.

Present:

Chair- Mr Joss Scouler (JS), Mary Alston (MA), Mrs Fiona Stobbart (FS), Mrs Fiona Ritson (FR), Mrs Lynn
Rooney (LR), Miss Bethany Robinson (BR) [Clerk]., Mrs Karen Booth (KB).

Declaration of Interest in an Agenda Item

None

Minutes of the Last Governors Meeting — Thursday 11" July 2024

The minutes of the meeting held on Thursday 19t March were signed as a true and correct.
a) Matters arising (not covered elsewhere on the Agenda)

Nothing to report

b) Outstanding RAIL Actions

Signage and speed restriction outside school is ongoing. BR is going to contact the council as a local
resident as a few times there has been cars travelling at speed when trying to secure her children into the
car.

Ongoing repairs to schoolhouse has now been removed from the RAIL.

Governor’s training and policy updates are ongoing.

Governor Vacancies

LA Governor and Foundation Governor. We have two terms of office now coming to an end, FS and JS. Joss
has given verbal consent that he will not be continuing into a new term of office.

Fiona would like to take on another term of office as a staff governor.

BR will investigate how we recruit a new chair of governors to replace JS when his term is up.

All Governors nominated Matthew Callaghan to join the governors as a parent governor.

6.

Head Teachers Report

This report was delivered verbally: Attached Copy for reference.

Signed as true and correct
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Curriculum/SIPs-

Continue to look at these and develop them.
Safeguarding-

None to report.




10.

11,

12,

Staffing and Wellbeing-

LR informed governors that it has been a hard half term with staffing. One member of staff has now left
after a spell of sickness and notice. This left school short of staff. LR contacted agency work but there was
no assistance available.

LR is looking at an agency worker to help for the last 5 weeks of the term for the saplings class.

JS informed governors that he had been in touch with the member of staff that has left us to see if there
was any support from the governors that would have helped. LR informed governors that the member
has been offered contact numbers for occupational health but declined the offer.

LR informed governors that there has been a resignation handed to her from a part time member of
teaching staff. This is to finish at the end of the academic year.

KB has been into school and supported in the Acorns (nursery) which has been a great help. Thank you.

School is still in the process of advertising for a cook. There has been no interest as of yet but have a
closing date of the 20t June. LR asked governors for suggestions as to what we could do if there is no
interest. One parent suggested contacting the college to get students needing work experience.

System people are currently advertising for a apprentice TA role for a 1-1 in the Saplings class.

School is also now recruiting a part time teacher to replace, there has been 7 people expressing interest.
Closing date for this post is 27t June. Governors to help with interviews which will take place W/C 30t
June.

Staff have been managing this last half term, but it has been very stressful for all. Staff have been
stretched with being a member down.

KB discussed how this would have had an emotional impact on staff, but all governors are here to listen
to staff and take on suggestions of how to be more supportive and more present.

Governors discussed the pressures on teaching staff that come from the government and the
expectations that are set. There is a bigger picture into education.

LR discussed how the biggest priority in all this is the children that attend our school. The safety pf each
child is paramount. Low staff levels make this hard sometimes. Recruitment will help from September.

OFSTED/SIAMS-
Nothing to report.

Health and Safety (Sub-committee)- Staffing for September LR to look at a timetable when staff is
recruited.

Finance (Sub-committee)-

Signed as true and correct
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LR discussed with governors that school in 3 years is running in a surplus, which is great news. Looking at
the long-term school will be able to have the funds to up the new recruited teacher froma 0.5 to a 0.6
depending on the level of teacher, this will be possible if a newly qualified. This would really help school
because FS has missed out on lots of meetings/training because there hasn’t been the staff to cover when
needed. Upping the hours of the new starter would give both LR and FS more time out of the classroom.

FR asked FS if 0.9 is working well for her? And if we got a 0.6 would it help?
FS replied it is ok for now. Having another 0.6 teacher would help me be able to attend training and
meetings needed for the school.

Governors and LR will look at the budget twice a year.

13. Teaching and Learning (Sub-committee)-
Now working in three cohorts (Acorns, Saplings, Oaks). LR to look at the timetable again for September.

14. Governor Monitoring and Feedback-
KB has been into school doing reading weekly with all the children.
Joss will be monitoring nursery from September.
Fiona R will be monitoring Maths.
Karen will be helping monitor staffing.

15. Policies and Procedures-
LR to have a look at Maths and RE to see if there are any amendments.
Some policies are due from September to be renewed. BR will keep a track of these.

16. Governor Training —
Ongoing training through NGA. BR will look at getting all governors streamlined so all training is due at
the same time. BR will send out links via email to all governors.

17. School House-
School House has now been completed, and new tenants are settled in well.
JS informed governors that he has an update from H&H about the complaint.
Governors all discussed that the complaint is very labor intensive and there are now much more
important things to be focusing on in school. Governors are all very disappointed with the outcome, but
all agree that the chair should push for just a small amount of compensation.

LR is to prompt a housing inspection from C&D Rural.

18. Upcoming events —
Whole School Funday at Haltwhistle Leisure Centre.
London Residential trip — KS2
Lanercost visits
Summer trip to St Marys Lighthouse
4 Forest school days with Gilsland School
Triad Day with Bewcastle school
Leavers performance — 17 July

Signed as true and correct
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End of Term — 18t July
LR asked the governors if they were happy to use the governors fund to pay fora s

19. Confidential minutes — None

20. Date of Next Meeting — Tuesday 30" September —4pm

Signed as true and correct
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