WALTON & LEES HILL CE PRIMARY SCHOOL
GOVERNORS MEETING
MINUTES OF THURSDAY 6™ MARCH 2025 AT 5:00pm

1. Apologies for Absence
Laura Irving — Work Commitments

Present:
Chair- Mr Joss Scouler (JS), Mary Alston (MA), Mrs Fiona Stobbart (FS), Mrs Fiona Ritson (FR), Mrs Lynn
Rooney (LR),Mr Ned Rawlings (NR), Miss Bethany Robinson (BR) [Clerk], Mrs Karen Booth (KB).

2. Declaration of Interest in an Agenda Item

BR — School House
3. Minutes of the Last Governors Meeting — Thursday 25" January 2025

The minutes of the meeting held on Thursday 25" January were signed as a true and correct.
4. a) Matters arising (not covered elsewhere on the agenda)

Heads report to be attached to next meetings agenda.

b) Outstanding RAIL Actions

Signage and speed restriction outside school is ongoing.
Governor’s training and policy updates are ongoing.
School House will be removed from next meeting.

5. Governor Vacancies

All Vacancies are still the same as the last meeting.

6. Head Teachers Report
This report was delivered verbally:
KB has been into school to listen to readers, this is going to be a weekly.

There has been some child movement in school. 3 children have unfortunately left the school and moved on.
One set of parents thought that the child’s needs weren’t getting met in school.

JS asked, dad this been discussed with school prior to moving the child?

LR replied that there had been a positive meeting with parents before they had decided. FS was also in the
meeting and agreed both staff and parents come out of the meeting with positive actions of how to move
forward.

KB asked, was the needs really the reason or was there more to it?

FS replied, there was some discussions with parents in the meeting that were tough to discuss but were issues
that needed to be addressed and shared. Parents are possibly embarrassed by the child’s actions.

FR, governors need to realize the impact it has on the staff when children move on. The hard work and effort
that gets put into each individual child’s needs to make sure they are working towards the correct level.
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NR asked, how long had this child been at the school before moving on?
FS responded, 1.5 years.
KB, | think this is parents looking for a quick fix to a more in-depth problem.

LR discussed with governors about the other two pupils that have moved on. These pupils are siblings and was an
issue to do with a breakdown of the relationship with school, over a range of minor issues. Parents were not
willing to listen to a professional opinion.

Js, did you manage to get these parents for a meeting?
FR responded; they had been invited into school on many different occasions but never come.

LR discussed that in the meeting with these parents she had another head teacher (Terentius Jackson) who
attends school as an associate general advisor. LR felt that some of the points that were discussed it was useful
for a second opinion from someone of the same profession.

Interviews were held Monday (3" March) for a teaching assistant post. This post is to fill the position that Claire
Rawlings is doing. Both candidates were very strong. One candidate has accepted the post and has accepted the
start date of September.

An enquiry has been made to Edspace for expansion of the nursery. The cost has come back being over £20,000,
which is too expensive so we are going to look at alternative options for this.

FR asked, what is the budget for this?
LR replied, about £15,000 we have some money to draw down from the school capital.
LR and BR are looking at sending personalized letters to local children who are due to turn 2 in the summer term.

7. Curriculum/SIPs-
Continue to look at these and develop them.

8. Safeguarding-
None to report from last meeting.

9. Staffing and Wellbeing-
JS had a wellbeing meeting. JS and KB came into school and thought it was all positive. Staff really
appreciate more visibility of the governors in school. Not only for the staff but for pupils as well.
KB asked if the school can record phone calls to protect staff?
LR said that its something we could investigate with System IT.
KB, Hearing a message of the call being recorded might make people think twice of how they are speaking
to members of staff.
FR directly to LR, This will be good to protect yourself in the phone calls you are taking. Some have been
awful lately.
JS agreed, If its done correctly it will protect you.
Governors being more present in school makes the staff feel more comfortable in approaching one of the
governors if there is ever an issue they are facing.

10. OFSTED/SIAMS-
LR has recently attended a William Howard Primary Heads meeting.

11. Health and Safety (Sub-committee)- Work has been completed of the install of the new Oil tank. They
will start the removal of the old tank over the summer holidays.
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When the contractors have been fitting the tank, they have damaged the gates leading to the tank. LR has
ongoing communication with Rowland Hill to get the return of her front door key and to get someone to
look at fixing the gate as soon as possible.

12. Finance (Sub-committee)-
LR and JS signed the FSVS.
LR and BR to have a look at completing an assets register for the school as part of a recent head teachers
document. BR has looked on the server and found a document from quite a few years ago as an idea of
what kind of document we will be needing to complete.

13. Teaching and Learning (Sub-committee) SEND Focus-
Each governors meeting we are now going to be discussing a different focus point of all the different
parts of teaching and learning.
NR has attended school recently for a SEND monitoring visit.
FS discussed her SEND report verbally (attached to minutes).
We have 6 children currently on the SEND register in school, with a further 3 on watch. 2 of these
children have an EHCP in place.
1 child gets funding but not enough to cover his basic needs of keeping him safe in school. 1 child’s
funding has been rejected by the county.
KB asked How can governors support this?
FS replied that governors need to be more aware of the amount of money we are supplementing from
our school budget to subsidies what we are loosing from the county.
School cannot compromise on SEND.
KB, it is good that you (FS) have all this documented from the start.
1S, this is so labour intensive for the funding. FS has spent hours on filling out the forms for these
applications.
FS is taking part in the MPQ SENCO training and is attending all training that is offered.
FS had a positive visit from a SEN advisor from the county. They have sign posted some great resources to
use to help in school and help FS with her SENCO role.

14. Governor Monitoring and Feedback-
MA — Can school look at together what they’d like monitored and feed back to the governors?
Early Years Monitoring with JS on 31 March.
Math’s Monitoring — FR.
KB — Weekly reading with all children.

15. Policies and Procedures-
Some policies to be updated in coming weeks. BR to send what is needed over to be checked.
Governor Training —
Ongoing training through NGA. NR to still do his Safeguarding and PREVENT training. Issue with his email
account. BR to ask Louise to look at it.

16. School House-
Review the rent price March 2026, this to be done annually.
Building insurance, BR to investigate who we have cover with.
Contents insurance to be taken out by the tenant.
Inspections from C+D to be taken place annually unless any issues arise sooner.
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1S is looking to have a meeting with H+H about the broken contract. Hopefully we will be able to meet
and get some compensation for the costs of the new bathroom that has had to be replaced.

17. Upcoming events — Community Lunch 3" April 12pm and Easter Showcase 4" April 2:30pm.
LR to look at ordering easter eggs for the children in school.

18. Confidential minutes — None

18. Date of Next Meeting — Friday 2" May at 5pm. Rescheduled to Wednesday 11" June 2025 at 4pm
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