
Bullying and Harassment - Informal
L

in
e

 M
a

n
a

g
e

r
Em

p
lo

ye
e

P
e

o
p

le
 M

a
n

a
g

e
m

e
n

t

Phase 1

Employee lodges 
grievance verbally 

or in writing

To support / advise 
if required

Issue resolved
Record/action/

document

Move to formal 
process

See guidance point 
4

End of Process

Can this be dealt with 
informally – hold fact 
finding conversation

Yes

No

Take necessary 
actions to resolve 

See guidance points 
2,3
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